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 major challenges for exports

 FInpro’s response

 Finland as a brand
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Qc FINPRO

87 Years of Finnish
Internationalization

The Finnish I_:o_reign The FFTA mission, administration Part of services
Trade Association and organization restructured, 1997 : ted
(FFTA) 1938 incorporated,
Framework 2002
The Finnish Export _The export promotion agreement,
Organization, 1919 is concentrated to MTI/FFTA,
the FFTA, 1970 1995

- _ Export advisory New name
Exthlk_)tl_tmn Trade policy services to Finpro 1999
activities statements regional offices |
) Reorganization of
Business FTC-network Finland Trade Center
contact . network, 2001
services FTCs from Ministry

for Foreign Affairs to FFTA, 1992
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Mission

Finpro is an expert and service organization. Its goal is to
speed up the internationalization of Finnish companies while
minimizing the risks involved.

Finpro carries out this national task through a client oriented
approach, in co-operation with other service organizations
working towards the same goals.

/© Finprory/ /4



Globalization

Growth logic

National strategy

Industrial policy

Business paradigm

Innovation system

Megatrends of Our External Environment
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§E FINPRO

Radical change in business
environment

Conventional exportation and internationalization
of business operations

Developed
Exportation
| |
Product i i
life-cycle ' '
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36 FINFPRO

The Innovation Environment
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The New Framework for Finpro

/© Finprory/ /8



§E FINFPRO

The Finpro Network
Covers Main Target Market Areas

We operate in Finland and 51 Finland
Trade Centers in 40 countries around
the world.

Our personnel

e approx. 240 in Finland Trade Centers
e approx. 130 in Helsinki
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35 FINPRO

Client
doesn’t
know

Client
knows

Finpro as a Knowledge Organization

Facts, information

Business Innovation
Development Programs
Solutions Exploring,
visions
Customer No Business
Services

We know

We don’t know
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Qc FINPRO

The Strategic Business Areas of Finpro Group

‘ Networking Services \ ‘ Consulting Services \ ‘ Innovation Programs \

* Market Information
* Call Center
* Statistics
* Project information
* Information products
* Networking
» Export Partner Groups
* New Northern Europe
* EU Programs
* Local partners
* Business Delegations
and networking

* Business development
* Strategies
* Business plans
* Project advisory
* Finance advisory
» Market expertise
» Market study&analysis
* Entry consulting
* Partner search
* Implementation of
plans

Scenario projects
Opportunity studies
» Testdrive

Feasibility studies
Concept consulting
Co-learning programs
Implementation of
innovation projects

Management

ENTRE Marketing
Ltd.:

e Trade fairs

* Market area events

* Visits to Finland

e Seminars in Finland

e Business
publications

e Communication
programs

» Marketing contracts
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36 FINPRO

Global Industry Core Teams
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\O O e integrated offering
» knowledge sharing
« CRM
* higher sales

impact / visibility
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” Finpro is a window to the signals of future
global business environment”
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Thank you very much!
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